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FINANCIAL

Commission Structure Sheet

A clear, tiered commission model for services and retail — easy to explain to staff and easy to run payroll
from.

Service Commission by Experience Tier

Commission is calculated on the service price actually charged (after discounts, before tax).

Tier Typical experience Commission on services
Junior Stylist 0-1.5 years 25%
Stylist 1.5-3 years 30%
Senior Stylist 3-6 years 35%
Master Stylist 6+ years / salon-trained specialist 40%

Retail / Product Commission

Hair care &amp; styling products 10%
Skincare &amp; treatment add-ons 10%
Gift cards &amp; membership sign-ups 5% flat, paid at time of sale

Product / Backbar Cost Deduction

For chemical services (color, keratin, perms), a standard backbar cost is deducted from the service price before
commission is calculated, to account for product used:

Single-process color m 150 flat
Balayage / highlights m 350 flat
Keratin / smoothing treatment m 500 flat
Haircut, styling, blow-dry No deduction
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Worked Example

A Senior Stylist (35% commission) completes a m 3,000 balayage service. Backbar deduction of m350 is
subtracted first: m 3,000 — m 350 = m 2,650 commissionable amount. Stylist take-home: m 2,650 x 35% =
m 927.50. The salon keeps m2,072.50 before other overheads.

Notes & Policy

* Commission tiers are reviewed every 6 months, based on client rebooking rate, average ticket size, and client
feedback scores.

* New hires start at the Junior tier regardless of prior experience, with a formal review at day 90.
* Commission is paid out with the monthly payroll cycle; a running total is visible to each stylist at any time.

* Product used for training, complimentary services, or corrections is not included in commissionable revenue.
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