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MARKETING

Client Retention Email Sequence
Five ready-to-send emails that keep clients coming back — from first thank-you to win-back offer. Swap in
your salon's voice and details.

How to use this: Load these into your booking software or email tool as an automated sequence, triggered from

each client's last visit date. Timing is a starting point — adjust based on your average rebooking cycle (e.g.

every 4–6 weeks for hair, 3–4 weeks for nails/brows).

Email 1 · Day 0 — Thank You

Sent a few hours after checkout.

Subject: Thank you for visiting [Salon Name] today ■

Hi [Client First Name],

It was lovely having you in the chair today — thank you for choosing [Salon Name]! We'd love to know how

everything turned out. If anything's not quite right, just reply to this email and we'll make it right.

We'd also really appreciate a quick review if you have 30 seconds: [Google Review Link]

See you again soon,

The [Salon Name] Team

Email 2 · Day 21 — Gentle Rebooking Nudge

Sent ~3 weeks after visit, before the typical rebooking window closes.
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Subject: Time to look after that [service] again?

Hi [Client First Name],

It's been about three weeks since your last visit — usually the sweet spot to book your next [service, e.g. root

touch-up / gel refill] before it starts growing out.

Your usual time slot with [Stylist Name] is open this week. Want us to hold it for you?

[Book Now Button]

— [Salon Name]

Email 3 · Day 45 — We Miss You

Sent if no rebooking has happened by day 45.

Subject: We miss you at [Salon Name] ■■

Hi [Client First Name],

We noticed it's been a little while since your last visit — we hope everything's going well!

If you've been busy, no worries at all. Whenever you're ready, we're here — same great team, same attention

to detail.

[Book Now Button]

Warmly,

[Salon Name]

Email 4 · Day 75 — Win-Back Offer

Sent if still no rebooking by day 75. First and only discount in the sequence.
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Subject: A little something to welcome you back

Hi [Client First Name],

It's been a couple of months, and we'd genuinely love to see you again. Here's 15% off your next visit as a

small thank-you for being a client of ours.

Code: WELCOME15 — valid for the next 14 days.

[Book Now Button]

— [Salon Name]

Email 5 · Day 120 — Final Check-In

Last automated touch before moving the client to a quarterly newsletter list only.

Subject: Should we keep your spot with us?

Hi [Client First Name],

We haven't seen you in a while, and we just wanted to check in — no pressure at all. If your needs have

changed or you've found a new go-to, that's completely okay.

If you'd like to come back any time, your history and preferences are still on file, so booking will be quick and

easy.

[Book Now Button]

Take care,

[Salon Name]


