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GUIDES & SOPS

Salon Opening Checklist
A consistent 30-minute opening routine so every shift starts the same way, no matter who opens.

30 Minutes Before Opening

■ Unlock and disarm alarm; turn on all lights, music, and signage

■ Check thermostat / AC is set to a comfortable temperature

■ Turn on and test all equipment (dryers, tools, sterilizers, POS system)

■ Check today's appointment schedule and flag any VIP or first-time clients

■ Review any handover notes from the closing shift

Stations & Tools

■ Wipe down and sanitize every styling chair, station, and mirror

■ Restock each station with clean towels, gowns, and tools

■ Confirm all tools were properly sterilized after yesterday's last use

■ Check color/product levels; flag anything running low for reorder

■ Set out fresh disposable items (caps, foils, cotton, gloves)

Front Desk & Reception

■ Open the POS/booking system and confirm it's syncing correctly

■ Count the float/cash drawer and log the opening amount

■ Tidy the waiting area — fresh water, magazines/menu cards, seating straightened

■ Check the reception desk is stocked with intake forms, pens, and consent forms

■ Confirm the day's playlist/ambience is running

Retail Area

■ Face and straighten all retail product on shelves
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■ Wipe down shelving, testers, and the retail display

■ Check retail POS pricing matches the current price list

■ Restock any bestsellers that were low at close yesterday

Safety & Hygiene

■ Confirm fire exits are unlocked and unobstructed

■ Check hand sanitizer stations are full at every station and the entrance

■ Empty and reline all bins before the first client arrives

■ Confirm first aid kit is stocked and accessible

■ Walk the floor for any slip/trip hazards (cords, wet floors, loose mats)

Tip: Assign one team member as “opening lead” each week. They initial this checklist once complete and keep it

at the front desk for the owner/manager to spot-check.

Opened by (name) Date & time Manager sign-off


