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HR & STAFF

Staff Performance Review

A structured review template covering skill, client experience, and business impact — built for a quick but
meaningful 1:1.

Team member Role

Review period Reviewed by

Performance Ratings

Rate each area 1 (needs significant improvement) to 5 (consistently excellent).

Area 1 2 3 4 5 Notes
Technical skill &amp; consistency [ [ [ ] ]
Client experience &amp; communication [ ] [ ] [ ] [ [
Punctuality &amp; reliability ] ] ] [ ] [ ]
Rebooking rate ] ] ] [] []
Retail &amp; add-on performance ] ] ] ] ]
Hygiene &amp; station upkeep ] ] ] [ ] [ ]
Teamwork &amp; attitude ] ] ] [] []

What's Going Well

Growth Areas
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Goals for Next Review Period

Goal Target By when

Overall Rating & Sign-Off

Overall rating this period m Exceeds m Meets m Developing m Needs support
Team member signature Manager signature Date
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