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MARKETING

90-Day Marketing Calendar

A week-by-week plan across three months, mixing content, offers, and retention pushes so marketing
never feels random.

Month 1 — Awareness & Foundation

Week Theme Key action Channel

1 Introduce the team Post a short reel introducing each stylist and their specialty Instagram / WhatsApp Status
2 Before &amp; after showcase Share 3-5 recent transformation photos with client permissionstagram / Google Business
3 Review push Send an automated review request to every client from the l&8hatsdaps Email

4 Referral reminder Remind existing clients about the referral program with a sinWleagsApipi@roadcast

Month 2 — Engagement & Offers

Week Theme Key action Channel

5 Educational content Post a quick tip video (e.g. “how to make your color last longes)agram Reels

6 Limited-time offer Launch a 48-hour flash offer on a slower-demand service WhatsApp / SMS

7 Client spotlight Feature a loyal client's story or transformation (with permissimstagram / Google Business
8 Win-back campaign Trigger the win-back email/WhatsApp sequence to lapsed cliEemil / WhatsApp

Month 3 — Loyalty & Momentum

Week Theme Key action Channel
9 Membership push Promote the membership plan with a simple ROl comparisoingtaghaen / Reception signage
10 Behind-the-scenes Short video of a busy Saturday or a new product/technique iméiagsam Stories
11 Seasonal / festive tie-in Tie a promotion to an upcoming local festival, holiday, or evéfthatsApp / Instagram
12 Review &amp; plan next quarter Review what worked (bookings, engagement) and set next dotetags themes
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How to use this: Assign one owner per week (owner, manager, or a designated staff member) and block 30
minutes every Monday to prep that week's content and offer. Track results (bookings, DMs, redemptions) in a

simple spreadsheet so you know which themes to repeat next quarter.
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