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FINANCIAL

Monthly P&L Tracker
A simple profit & loss layout built for a single-location salon — fill in the blank columns each month to track
trends.

Revenue

Line item Month 1 Month 2 Month 3

Service revenue ■ ■ ■

Retail / product revenue ■ ■ ■

Membership revenue ■ ■ ■

Gift card redemptions ■ ■ ■

Total revenue ■ ■ ■

Expenses

Line item Month 1 Month 2 Month 3

Rent &amp; utilities ■ ■ ■

Staff wages (fixed) ■ ■ ■

Staff commission payouts ■ ■ ■

Product / COGS ■ ■ ■

Marketing &amp; advertising ■ ■ ■

Software &amp; subscriptions ■ ■ ■

Equipment &amp; maintenance ■ ■ ■

Miscellaneous ■ ■ ■

Total expenses ■ ■ ■

Summary
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Month 1 Month 2 Month 3

Total revenue ■ ■ ■

Total expenses ■ ■ ■

Net profit (revenue − expenses) ■ ■ ■

Profit margin (net profit ÷ revenue) % % %

Healthy benchmarks: most well-run single-location salons target a net profit margin of 15–25%, with staff costs

(wages + commission) around 45–55% of revenue and product/COGS under 10%. If your numbers sit far

outside these ranges, that's usually the first place to dig in.


